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Certified International Supply Chain Manager (CISCM) Exam Prep.
Course Description:
This certification program will test for an understanding of contemporary international logistics and supply chain management. The increasing integration of all functions of the firm requires that logistics and supply chain professionals must be aware of the impact that logistical decision-making has on other elements of the firm’s strategic goals and objectives. In addition, the current logistics and supply chain professional must have an awareness of the changes in and increased use of technology, emphasis on strategic planning, and supply chain integration as a competitive imperative.
Course Objectives:
1. .  Candidates will understand the basic elements of the logistics function.
1. . Will be able to view a broader perspective of the importance of network design, the financial impact of logistical decision making, and the relationship development and management needed for effective 3rd party logistics partnerships.
1. .  Candidates will gain the knowledge, skill, and ability in logistics and supply chain management, forecasting and planning tasks in depth, and profess an integrative perspective on logistics and supply chain.
1. .  Candidates will have an understanding of transportation economics, which is fundamental to sound transportation management decision-making by both users and providers
1. .  Describe the process of Supply Chain Management Performance Measurement.
Who Should Attend?
This program is specially designed for professionals, managers and executives who are involved in purchasing and/or supply chain management at the international level. It is also suitable for those who are planning to venture into this field of specialization.
Course Outline:
Module 1 Introduction and overview of supply chain management
Module 2 Demand/Distribution Management and Customer Service
Module 3 The Bullwhip Effect
Module 4 Basics of Forecasting Techniques
Module 5 Production Planning and control
Module 6 Production Scheduling
Module 7 Material Requirements Planning (MRP),Manufacturing Resource Planning (MRPII) and Enterprise Resource Planning (ERP)
Module 8 Inventory Management
Module 9 Basic Warehousing Management
Module 10 Basics of Transportation and Multi-Modal systems
Module 11 Basics of Purchasing Management and Administration
Module 12 Supply chain management
Module 13 Dimensions of Logistics
Module 14 Warehousing management Decisions
Module 15 Material & Procurement in Supply Management
Module 16 International Sourcing
Module 17 Transportation of Hazardous Materials Orientation
Module 18 Logistics Relationships and Third-Party Logistics
Module 19 Measuring Performance: Supply Chain Metrics
Module 20 Developing of supply chain management
Accreditation body for this Certification:
International Purchasing and Supply Chain Management Institute (IPSCMI) in USA
Exam:
1. Number and type of questions: 80  MCQs
2. Exam duration: 3 Hours
3. Exam format: Paper Based Test (PBT)
Course duration: 56Hours
What you will get?
1. International certification from IPSCMI (after passing the exam)
2. Attendance certificate from TASK
3. Recognition letter with the name and certification achieved by the participant
4. TASK – ID that gives the participant special discounts on coming courses
5. Gift (shield with your name and your certification’s name)
Fees:
Course: EGP 8450
- Exam & Certification: $200
- Exam & Certification Only (Without attending the course)
$350
[bookmark: _GoBack]Ask about our Earlybird Special discount on course fees.
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